Microsoft Office Project 2007
Uputstvo

KRATAK PRIKAZ OSNOVNIH PODESAVANJA I POGLEDA (EKRANA)

Pocetni ekran pri startovanju MS Project 2007
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Plan and schedule vour
project's tasks by clicking an
itern below. Clicking an item
displays toals and instructions
for completing that step.

Define the praject

Define general working times
List the tasks in the praject
Organize tasks into phases
Schedule tasks

Link to or attach more task
inforrmation

Add columns of custom
information

et deadlines and constrain
tasks

Identify risks to the project
Add documents to the project

Publish project infarmation to
the Weh

After planning your tasks, you
can go to the Resources area
to build your project's team
and assign people to tasks.,
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Sa leve strane ekrana se nalazi Project Guide Wizard pomocCu koga se mogu postaviti
osnovni parametri programa i u kome su data osnovna objasnjenja za pocetnike.

Pocetno podesavanje parametara programa

e Podesavanje parametara programa

Na pocetku treba postaviti osnovne parametre koji ¢e se odnositi na sve buduce projekte.
PodeSavanje se obavlja preko opcije menija Tools Options preko dialog box-a sa 11
prikaza. Detaljno ¢e biti obradene samo najvaznije:



Save | Interface Security
Schedule Calculation Speling
General Edit
Default view: IGantt Chart j
Calendar bype: IGregDrian Calendar |
Diake format: IMDn 28.1.02 j

Collaborate
Calendar

Shiow
[ Status bar ¥ Scroll bars
v windows in Taskbar ¥ Entry bar
[V Bars and shapes in Gantk views in 3-0

¥ OLE links indicators
¥ Project screentips

Cross project linking options For 'Project1’
I Show links between projects dialog box on open
™| automatically accept new external data

¥ Show external successors

I Show external predecessors

Currency options for Projectl’
Decimal digits: |z

Symbol; Diri. =
Blacement: | 1 Din. VI CUFrEency: Zah bl

Cutline options for 'Project1’
V¥ Show outline symbal
W' Show summary tasks

W Indent name

[T Show outline number

[ Show project summary task

o]

Cancel

Help |

View

Format datuma, broja,

oznake novc€ane jedinice, broja decimala.

Format prikaza sumarnih aktivnosti u svakom pogledu




opions x|

Save Intetface | Security
Schedule Calculation Speling Collaborate
Vigw Edit Calendar
eneral options for Microsoft Office Project
™ set AutoFilter on For new projacts [ open last file on startup
I Prompt For project info For new projecks W Recently used File list: |4 5| entries

Lser name: | Slobodan

Undo levels: |20 =5 Setvice Options... |

Flanming \Wizard
v advice From Flanning Wizard
[V Advice about using Micresoft OFfice Project
W advice about scheduling
v Advice about errors

zeneral options For 'Projectl’

¥ Automatically add new resources and tasks

Default standard rate: |DJDD Dir. fh
Default overkime rate: | 0,00 Din.th Set as Default |

Help | Ok I Cancel

General
Postavljanje AutoFiltera, Aktiviranje Wizard-a.
Odredivanje standardnih cena za redovan i prekovremeni rad.

opeons x|

Wiew General Edit Calendar |
Save Interface Security
Schedule Spelling Collaborate

Calculation options For Microsoft OFfice Projeck

Calculation mode: & futomatic = Manual Calculate Mow |

Calculate: % allopen projects  © Active project

Calculation options For ‘Projectl’
¥ Updating task status updates resource status
™ Move end of completed parts after skatus date back to status date
™ and move start of remaining parts back bo status date
™ Maove start of remaining parts before status date Forward ta status date

™ and move end of completed parts forward bo status date

Earned Yalue... |

I Edits to total task % complete will be spread to the stabus date

[V Inserted projects are caloulated like summary tasks

¥ actual costs are always calculated by Microsoft Office Projact
I™ | Edits b botal achual cost willlbe spread bo the statue date

Default fixed costs accrual: IProrated -

I Calculate multiple critical paths

Tasks are critical if slack is less than or equal to |D _|: days Set as Defaul |

| |

Calculation

PodeSava se automatski ili ruéni proracun.

Odreduje se kada je aktivnost kriticna: U MS Project-u je aktivnost kriticna ako je
vremenska rezerva manja ili jednaka nekom izabranom broju dana (ne mora biti 0).

3



Schedule | Calculation Spelling Collaborate
Yigw General Edit Calendar
Inketface Security
Save Microsoft Office Project Files as: IProject (*.mpp) j
File Locations

File types: Location:
Proj D nents

User templates \Documents and SettingsiSlobodantapplication DatalMicrosoft Template

Iodify. .. |

Auka Save

¥ Saveevery: |10 = minutes
=

% Save Ackive Project Only
" Save all open project files
¥ Prompt Before Saving
‘wiarning: The undo list will be cleared after each sawve.

Help | oK I Cancel

Save
Definisanje lokacije na disku za snimanje projekata Templates ...
Odredivanje intervala za automatsko snimanje projekta.

options x|

Save Interface Security
Schedule Calculation Spelling Callaborate |
View General Edit

Calendar options For Projectl’

Witeek, skarts on: IManday ‘I
Fiscal year starts in: Ijanuary 'I

I Wse starting year for FY numbeting

Default start time: &:00 These times are assigned to tasks when you
enter a start or finish date without specifying &

A time, IF vou change this setting, consider
Default end time: | 17:00 matching the project calendar using the Change:
‘Warking Time cammand on the Tools menu,
Hours per day: |8,DD ::
Hours per week: 40,00 =

Days per month: 20 =

L] L

Set as Default |

Shedule - Kalendar
Definisanje: Radne nedelje, Dnevnog radnog vremena,
Broja radnih sati u toku nedelje i Prosecnih radnih dana u toku meseca
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options X

Vi | General Edit Calendar I
Save Interface Security
Schedule | Calculation Spelling Collaborate

Schedule options for Micrasoft Office Project

W show scheduling messages

Show assignment units as a: |Decimal

Le

Scheduling options For ‘Project1’

Mew Easks: |Start On Project Start Date j
Duration is entered in: |Days j
Wark is entered in: | Hours j

Defaulk task bype:

Fixed Duration

[V Mew tasks are effort drive Fired Linits
¥ autolink inserted or moved Fixed Work

¥ split in-progress tasks
W Tasks will slways honor their constraink dates
W show that tasks have estimated durations

¥ Mew tasks have estimated durations Set as Default |

Help | QK I Cancel

Schedule
Definisanje podrazumevanih opcija za nove aktivnosti i resurse.

Decimalni ili procentualni prikaz broja resursa, startni datumi novih aktivnosti, jedinice
vremena, i tipovi aktivnosti.



Osnovni ekrani za rad Pogledi (View)

=&

Type aquestion for help » B X

rosoft Project - Projec
lﬂ File Edit | Yiew | Insert Format  Tools  Project  Report  Collaborate  Window  Help

D& H g Calendar 0@ ee g5 HE |5 L] W @ | NoGrowp 1R QF E@!
Gantt Chart -8 -|B I U l

Metwork Diagram
Start 23 A 07 30 Apr 07 7 May '07 14 May ‘07 21 May ‘07 26 May « |
S[EM[TITIF[sTMT T [F[S]SM[T WITF[S]S[M[T T [F[STS[M[TIW[T[F]S]S[MIT]v |

All Tasks v =

* >+ =

Task Usage

a

Tracking Gantt

Resource Graph
Resource Sheet
Resource Usage:
Mote Views. ..
Table: Entry 3
Toolbars 3
[ Turn OFf Praject Guide
Yiews Bar
ﬁ Hide Change Highlighting
Header and Foater. ..

Zoom...

g 3 | a7
\ [ o

|Ready

U MS Projectu se podaci mogu prikazati na vise razlic¢itih nac¢ina i unositi ili menjati u
svakom od prikaza osnovni su:

(B Microsoft Project - Projectl =101 x|
@ Ele Edit View Insert Format  Tools  Project  Report  Collaborate  Window  Help Typeaquestionforhelp - & %
DS W& AT BR8] s as %8 [FEw Neayiae)
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Month I Week | Cuskom |
- PI May 2007
Monday | Tuesday Wigdnesday Thursclay Friday Saturday Sunclay ﬂ
30 1 hay 2 3 4 5 B
[ Aklivnost 1; 10 days
7 & a 10 11 12 13
Aktlvnost 1; 10 days ]
14 15 16 17 18 19 20
-E ( Aktivniost 2 10 days
o
fut
21 22 23 24 28 26 2%
Aklivnost 2 10 days b
28 29 an H 1 dun 2 3
] Aldiviost 3 10 days
[ aklivnost 5 10 days
4 5 B 7 8 g 10
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Aktlvnost 5 10 days )] =
I
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Gant Chart

(& Microsoft Project - Projectl =10 x|
@j File Edit ‘Yiew Insert Format Tools  Project Report  Collaborate  Window  Help F X
NG H @R 2R9-0- B =5 ELR AAF|EO B
P % 4+ = T show- | Al 8 - B I O E = | All Tasks T = 13!
Akkivrnost 1
Task Mame Duretion |Predeces f 2007 [ June 200 [ July 2007 -

7
4 [7 [Mo13[ie 922252631 [3 [6 (9 [12[15[1a[21 [24[27 [30[ 3 [6 [ 9 [1:

Aktivniost 1 10 days
Aktivniost 2 10 days 1
Aktivnost 3 10days 1,2
Aktivnost 4 10days 3
Aktivnozt 5 10days 1;2
Aktivnozt B Bdays 5

Altivrost 7 B days 64 [F—
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Ready

Network Diagram

(& Microsoft Project - Project1 =10l
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Ressorce Sheet

E—ﬂ Microsoft Broject - Opsti pimerl.mpp

E @ File Edit Wiew Insert Format  Tools  Project  Collaborate  Window  Help Type aquestion forhelp = A X
o » y .| - = o 2
QS H DS A T %G F 98 = 8 ga ]S @ E | Ne Group MICHONG Ilf!l@‘_illi]b!
Resources Track Report | (5] | Next Steps and Related Activities +
a 2 & Ce Shaw v | Arial -8 | B I U | All Resources T | A !
(i) Resource MName Type Material Label | Group Max. Units Stdl. Rate Ot Rate Costillse Textt Accrue &t Base Calendar | Code -
:l Radnik 1 wark Radnici 12| B500Dinshr  100000inJr 0,00 Din. Prorated | Standard
Ranik 2 niark Racnici 20 3,00 Dindhr 100,00 Din.hr 0,00 Din. Proratec Standard
Radrik 3 Wotk Radnici 15 85,00 Din.tr 100,00 Dinhr 0,00 Din. Prorated Standard
Radrik 4 otk Radnici pal 85,00 Din.tr 100,00 Dinthr 0,00 Din. Proratedd Standard
Radnik 5 Work Radnici El 55,00 Din.hr 100,00 Din.hr 0,00 Din. Prorated Standard
Ranik 6 niark Racnici g 3,00 Dindhr 100,00 Din.hr 0,00 Din. Proratec Standard
Radrik 7 Wotk Radnici 12 85,00 Din.tr 100,00 Dinhr 0,00 Din. Prorated Standard
Radrik 3 otk Radnici 3 85,00 Din.tr 100,00 Dinthr 0,00 Din. Proratedd Standard
Radnik 9 Work Radnici [ 55,00 Din.hr 100,00 Din.hr 0,00 Din. Prorated Standard
Racnik 10 niark Racnici & 3,00 Dindhr 100,00 Din.hr 0,00 Din. Proratec Standard
hiading 1 Wotk htadine 1 250,00 Dinhr 300,00 Dinhr 0,00 Din. Prorated Standard
hading 2 otk adine 2 250,00 Dinhr 300,00 Dinthr 0,00 Din. Proratedd Standard
hiaEing 3 Work haEine 2 250,00 Din.hr 300,00 Din.hr 0,00 Din. Prorated Standard
Mading 4 niark Magine 1| 250,00 Din.hr 300,00 Din.hr 0,00 Din. Proratec Standard
hiading 5 Wotk htadine 4 250,00 Dinhr 300,00 Dinhr 0,00 Din. Prorated Standard
Madina B otk adine 2 250,00 Dinhr 300,00 Dinthr 0,00 Din. Proratedd Standard
hiaEina T Work haEine 3 250,00 Din.hr 300,00 Din.hr 0,00 Din. Prorated Standard
Madina 8 niark Magine 2| 250,00 Din.hr 300,00 Din.hr 0,00 Din. Proratec Standard
hiadina 9 Wotk htadine 2 250,00 Dinhr 300,00 Dinthr 0,00 Din Prorated Standard
hading 10 otk adine 2 250,00 Dinhr 300,00 Dinthr 0,00 Din. Proratedd Standard
haterijal 1 Material \m3 Materijal 120,00 Din. 0,00 Din. 200 Prorated
haterijal 2 Material  kom naterijali 300,00 0in. 0,00 Din. 1430 Prorated
Materijal 3 Material kg Materijal 5.000,00 Din 0,00 Din 950 Prorated
Materijal 4 Matetial |m3 Materijal 35,00 Din. 0,00 Din. 1225 Provated
Materijal 5 Material |m3 Materijal 450,00 Din. 0,00 Din. 1730 Provated
haterijal 6 Material mz2 naterijali 200,00 0in. 0,00 Din. 300 | Proratec i
>
Ready MM
Task Usage
ID Task Name % Complete Work Details 15 Mar 04
a T F S s M T
Name: Aktivnost 1 0% 1.758,98 hrs |Work
Act. Work
Cum. Cost 65.920.410,84 Din. [65.920.410,84 Din. [65.920.410,84 Din. |65.920.410,84 Din. |65.920.410,84 Din. [65.920.410,84 Din.
Resource Group: Radnici 0% 1.450,53 hrs | Work
Act. Work
Cum. Cost 123.296,35 Din. 123.296,35 Din. 123.296,35 Din. 123.296,35 Din. 123.296,35 Din. 123.296,35 Din.
Radnik 1 30845hrs |Work
Act. Work
Cum. Cost 2621893 Din. 26.218,93 Din. 26218 93 Din. 26.218,93 Din. 26218 33 Din. 2621893 Din.
Radnik 2 30845hrs |Work
Act. Work
Cum. Cost 2621893 Din. 26218,93 Din. 26218 93 Din. 26218,93 Din. 26218 93 Din. 26.218,93 Din.
Radnik 3 600 hrs | Work
Act. Work
Cum. Cost 51.000,00 Din. 51.000,00 Din. 51.000,00 Din. 51.000,00 Din. 51.000,00 Din. $51.000,00 Din.
Radnik 4 23363 hrs |Work
Act. Work
Cum. Cost 19.858,49 Din. 19.858,49 Din. 19.858,49 Din. 19.858,49 Din. 19.858,49 Din. 19.858,49 Din.
Resource Group: Materijali 0% Work
Act. Work
Cum. Cost 65.720.000,00 Din. |65.720.000,00 Din. |65.720.000,00 Din. |65.720.000,00 Din. |675.720.C00.00 Din. |65.720.000,00 Din.
Materijal 1 500.000n8 | Work(m3)
Act. Work(m3) |>
Cum. Cost 60.000.000,00 Din. {60.000.000,00 Din. |60.000.000,00 Din. |60.000.000,00 Din. |60.000.000,00 Din. |60.000.000,00 Din.
Materijal 2 400 kom | Work (kom)
‘Act. Work (kom)
Cum. Cost 120.000,00 Din. 120.000,00 Din. 120.000,00 Din. 120.000,00 Din. 120.000,00 Din. 120.000,00 Din.
Materijal 3 1.120kg |Work(kg)
Act. Work(kg)
Cum. Cost 5.600.000,00 Din. | 5.600.000,00 Din. | 5.600.000,00 Din. | 5.600.000,00 Din. | 5.600.000,00 Din. | 5.600.000,00 Din.
Resource Group: Masine 0% 308,45 hrs | Work
Act. Work
Cum. Cost 77.114,50 Din. 77.114,50 Din. 77.114,50 Din. 77.114,50 Din. 77.114,50 Din. 77.114,50 Din.
Masina 2 308,45hrs |Work
Act. Work
Cum. Cost 77.114,50 Din. 77.114,50 Din. 77.114,50 Din. 77.114,50 Din. 77.114,50 Din. 77.114,50 Din.




Otvaranje novog projekta

Novi projekat se otvara opcijom File New Blank Project.

Unosenje osnovnih podataka o projektu (Menu Project, Project informations).

Project Information for ‘Froject1®

Start date: [COBESEEE  w|  Curentdate: [Sunil4dlmd |

Binish date: [5un14.11.04 | satusdate:  [NA g

Schedule Fram: |Pr0ject Start Date j Calendar: |Standard j
All tasks begin as soon as possible, Eriority: ,W::I

Enterprise Custom Figlds

Help | Statistics, .. | [o]4 | Cancel

Pocetni datum, Nacin proracuna (od startnog datuma),
Tekucéi datum, Izbor kalendara, Prioritet Projekta, Custom Fild Name.

File Properties
U opciji File Properties unose se detaljniji podaci, koji kasnije mogu posluZiti za lakSe
nalazenje odredenog projekta i pri Stampanju izvestaja.

Froject] Properties EJ

General | SUMMAY | Statistics | Contenks | Cuskamn

Title: Projectl
Subject: Student
Authars Petar Petrowic
Manager: dr Goran Cirowic

Cormpany: | YEEs

Cakeqgory:
Keywords:

Comments:

Huperlink
base:

|:| Save preview picture

[ Ok ] [ Cancel




Podesavanje radnog vremena i kalendara :
Preko opcije menija Tools Change Working time

[ Miciosoft Pioject - Project] BEE]
) Fle Edb Yiew Insert  Format | Dools | Project  Collaborate  Wwindow  Help Type a question For help v @ X
LGS R [ ) b Ba Vot 7ol Besr @A Fimen Rl
EResuurces Track Report | T3 | Ne Import Outlook Tasks...
P4 9 & = b Showr [aal || ChenasWorking Time.. \]g = | Al Tasks Y.
€3 Assign Resources...  Al+F10
(i} Task Mame Tracking ¥ |3 Mov ‘04 15 Mo ‘04 22 Mov ‘04 29 Mov '04 B Dec '04 131 &
M T W T[F[S[SM[Tw[T[FIs[SM[TW[T[F[S[SM[T[wW[T[F[S[SM[TWT[F[s[SM]

e Options...
€4 Assign Resources...  AlL+FID

‘ P | i ﬁ

Read: MUM
Change Working Time 3]
Far: |Standard (Project Calendar) j

Set working time For selected date(s)

Legend: Select Datels): Set selected datels) to:
Wil Movernber 2004 S " Use default
d M| T |WI|Th|[F |55

" Morworking Hrme

. 1 2 3 4 5 B 7
Monwarking * Mondefault working time

} Edited waorking § |9 |10 jiy12 113 18 From: To

T3 |16 |17 (18 |19 |20 [ 21 |?:E|E| |15:EID

On this calendar:

22|23 |24 |25 |26 |27 |28

Edits ko a dav of | |

the week 29 |30

1 Edits ko an
L5 individual day

a | | |

Help Mew. .. | Cptions. .. | o] 4 | Cancel

Moze se definisati letnje i zimsko radno vreme.

Moze se definisati dnevno radno vreme sa pauzama.

Moze se formirati skup kalendara za aktivnosti, grupe resursa ili svaki resurs posebno.
Mogu se uneti svi neradni dani i praznici za odredene radne brigade.
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Unos aktivnosti
Unos aktivnosti se najéeSce vrsi na "Pogledu" Gantt Chart

[l Microsoft Project - Project1 [B[E[H]
(] Ele Edt  wiew Insert Format  Iools  Project  Collaborate  window  Help Type aguestion for help  [= @ X
RN Wi W= NN A N A | B | == 25 38| L] & | | Mo Grous -I‘i{'éé,f}sl!::’l-@)rl\ﬁ!
§Rasnurcas Track Report | 5] | Mext Steps and Related Activities
P % 4 = o showe | Aral -F - | B T U |[S]|= = ATk ey |
©  |Taskhame Duration Start Finish  Predecessors |6 Mov ‘D4 15 Moy 04 22 Nov ‘04 28 Nov ‘09 60 -
M [T [T [F[S[S[M[T[wW[T[F[S[sS[m[TW[T[F[S[s[M[TW[T[F[S[S[M]

< Sl _'15‘

Read! UM

Ekran je podeljen na dva dela tabelarni i gantogramski prikaz trajanja aktivnosti sa
vremenskom skalom.
Tabelarni deo se sastoji od preko 250 polja od kojih je inicijalno vidljivo samo 7.

Tipovi aktivnosti:
Program razlikuje sledece tipove aktivnosti:

e Standardne aktivnosti
¢ Makro aktivnosti u viSe nivoa

Aktivnosti se mogu grupisati po nivoima od predstavljanja celog Projekta jednom
makro aktivno$¢u, grupa aktivnosti po fazama, do pojedinacnih aktivnosti.

Eﬁ Microsoft Project - Short Film Project Fa.mpp @ E
PEH] Fle  Edt Wiew  Insert  Format  Tools  Project  Collaborate  Window  Help Type aquestion for help (= /@ x
I = Wi S F= W A = N A R RN BN N YL R FlE e nE
P & 4+ = T show- | Al - B -|1 u |§§|A\|Tasks vy=|;,_~_\!

Production

Task Matme Drurstion w '04 30 May '04 6 Jun '04 13 Jun ‘04 20 Jun ‘04 27 Jun '04 -
SM[TW[T[F[s[SM[TW[T[F[S[S[M[TwW[T[F[s[SM[TM[T[F[s[S[M[T[W[T[F[S

10 Reszerve sound equipm Sdays
11 Pre-Production comple Odays

12 |= Production I 52,22 days
]

13 -l Scene 7 5,4 days

L

14 Scene 7 setup 1,2 days lectrician[0,5]

iPaul Borm[0,5];Joseph Jan Mil
o Brown;Joseph Matth Jack rank Lee;Keith Harris;Ted Bremer;16-rm

15 Scene 7 rehearsal 8 hrs
16 Scene 7 shoot G hrs

17 Scenea 7 teardown 1,2 days Jax Benson;Electrician[0,5]
18 Scene 7-process o 1 day

18 =l Scene 3 4 days

20 Scene 3 setup 1 day lectrician

21 Scens 3 rehearsal 1 day ott Cgoper;Jo Browm;Eric Miller;.Jim Hance;Anne L. Paper;Joseph Matthews;Jan ¥
22 Scene 3 shoot Shrs Scott Cooper;Jo Brown;Eric Miller;Jim Hance;Anne L. Paper;Joseph Matthe!
23 Zcene 3 teardown 1 day
24 Scene 3-process o 1 davy

25 =l Scene 1 6 days

Jo Brown;Max Benson;Electrician
26 Scens 1 setup Sdays

Bmwn;;ax Benson;Electrician[2] i
2l '

Ready UM
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¢ Milestone reperne aktivnosti Gije je trajanje 0 na gantogramskom prikazu

Eﬁ Microzoft Froject - Short Film Project ¥a.mpp

@1 File Edit Yew Insert Format Tools Project  Collaborate  Window  Help Type a guestion for help = @ X
INEHB S AV %R 98 =58 kL] 8 ) NG 4@&@@&@5@.}%!
P 9 4+ = Fooshow- | Al -5 - B 7 U5 | Al Tasks Y |
Pre-Production complete!
5] Task Mame Durat 2 May '04 9 May '04 16 May '04 | 23 May '04 30 Mavy '04 E:l
F|S S|M|T|W|T|F|S S|M|T|W|T|F|S S|M|T|W|T|F|S|S|M|T|W|T|F|S S|M|T|W|T|F|S g
10 Reszerve sound eguipm 3 Eric Lang J
11 I Pre-Production complel u] 26.5
L]
12 = Production 52,22
13 =l Scene ¥ 5,4 ——_—I =
< L _ »
Ready UM

e Deljene aktivnosti

Ea Microsoft Project - Short Film Project 7a.mpp [ 3]

@ File Edit Yew Insert Format Tools Project  Collaborate  Window  Help Type a guestion for help = @ X
P S HR G AT R B8 e s8] L] B0 N Group - | ® Q&7 iE @EQHB!
P 9 4+ = Fooshow- | Al -5 - B 7 U5 | Al Tasks -ve |
Pre-Production complete!
5] Task Mame Durat far '04 14 Mar '04 21 Mar '04 28 Mar '04 4 Apr ‘04 11 Apr 'D4d
M|T |W|T |F |S S|M|T |W|T |F |S S|M|T|W|T |F |S S|M|T|W|T |F |S S|M|T |W|T |F|S S|M|T |\JJ
2 Review script 0,2 [r;Clair Hector
3 Develop script breakc Scott Cooper;Johnathan Perrera
4 Develop production bo
5 Scout locations

Ready UM

o Ciklicne aktivnosti koje se ponavljaju u zadatom intervalu vremena

. Recurring Task Information 3]

Task Mame: | Duration: |1d il

Recurrence pattern

£ Daity every | weekon:

i+ Weekly
£ Manthly [" sunday [ Monday [ Tussday [~ wednesday
 Yearly [~ Thursday [ Friday [ Saturday

Range of recurrence

Skark: |M0n 1.3.04 j ™ End after: 1] :I OCCUPFENCES

& End by: [Thuz3.12.04 j

Calendar for scheduling this task

Calendar: |Mone - r
Help OF I Cancel |

E Microsoft Project - Short Film Project 7a.mpp 1
@1 File Edit ‘iew Insert Format Tools  Project  Collaborate  Window  Help Type a question forhelp = & X

NS HD S QY %R T 98 e e5 8| L] B NGron vl'&'ﬂ@“‘lhﬁ@‘nlﬁl
fa 3 4 =t show | Avial -8 -|B I U [Z] aTasts = \.r=|-u;\!
1day
Task Name Dural 2004 | April 2004 | May 2004 [ June 2004 ;I

7 [oiaf1619]22]25]28 31 ][5 [6 [9 12151821 [24 27 [s0] 3 [6 [ o [12[15[15[21 [24[2r [s0] 2 [5 |6 [11 lMlﬁl'J
1 Scott Cooper;Kim:Yoshida;Johnathan Perrera

Develop production boards

= Ciklicna aktivnost 206 | | B ] ] B B ] ] B B B B g ] B
Ciklicna aktivnost 1 B
Ciklicna sktivnost 2 B
Ciklicna sktivnost 3 B
Ciklicna aktivnost 4 B
Ciklicna aktivnost 5 B
Ciklicna sktivnost & B

Ciklicna sktivnost 7 B -
Ciklirma Aktivnnst B ::}
ool = =l 2

MUM
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Detaljniji prozor za izabranu aktivhost Task Information.

Tazk Information El

General l Predecessors l Resources Advanced ] Tokes ] Custom Fields l

Marme: | Dur akion: :I w Estimated

Constrain kask

Deadline: | j
Constraint type: | j Constraint date: j

Task twpe: | j = Effort driven
Calendar: | j [® scheduling ignores resource calendars
WES code: |

Earned value method: -

[E Mark task as milestone

Help [a]'4 | Cancel

Uslovi i ogranicenja

Ogranicenja zadata aktivnostima imaju prioritet u odnosu na proracun mreze, pa treba biti
oprezan pri njihovom formulisanju.

Task Information )]

General ] Predecessors ] Resources Advanced l Motes l Custam Fields l

Marne: | Dk akion: ::l I Estimated

Constrain task,

Deadline: | j

Conskraint bype:

Constraint dake: j

As Soon As Possible

Task type: Finish Mo Earlier Than IW Effort driven
Finish Mo Later Than
Calendar: Must Finish On ¥ scheduling ignores resource calendars

WES code: Musk Skark On
n Start Mo Earlier Than
Earned value method)| Skart Mo Later Than

J& Mark kask as milestone

Help (0] 4 | Cancel
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Tip aktivnosti prema fiksiranom trajanju, jedinici ili utroSenom radnom vremenu.

Tazk Information )]

General l Predecessors ] Resources Advanced l Nokes ] Custom Fields l

Marne: | Duration: :I [® Estimated

Zonskrain task,

Deadine: | j
Constraint byps: | j Constraint date: j

Task bype: [® Effort driven
Calendar: Fixed Units [W Scheduling ignores resource calendars
WES code: Fixed Work,

Earned walue method: v

[® Mark kask as milestone

Help oK | Cancel

Vrste trajanja aktivnosti

Prema radnim danima: 15d = 15 radnih dana.

Prema kalendarskim danima: 15ed = 15 kalendarskih dana.
Pretpostavljeno trajanje: 15d? = procenjeno vreme.

A mogu se uneti i fiksni datumi poCetka i kraja aktivnosti.

Pri fiksnom zadavanju pocetnog i krajnjeg datuma, ukoliko dode do konflikta (da ne moze
da se ispuni taj zahtev) program daje upozorenja:

Planning Wizard §|

‘fou set a Must Start On constraint on the task Manipulacija materijalima
gornjeqg skra,..', This could result in a scheduling conflict either now or
later because this task has at least one other bask linked to it

You can:

iCancel, Mo constraint will be set on Manipulacija materijalima

Pl

igornjeq stro. ..,

Continue, but avoid the conflict by using a Start Mo Earlier Than
constraint instead.

" Continue, A Must Start On constraint will be set,

814 | Cancel Help

[ Don't kell me about this again.

14



Tipovi veza izmedu aktivnosti

Task Information (3]
General Predecessors } Resources l Adwvanced ] Motes l Custom Fields ]
Marne: |akl:ivnost z Curation: [ 1d? :I V¥ Estimated
Predecessors;
#1+"| Finish-ro-Skark (F3) ~
10 Task Mame Tvpe Lag
1 akkivnst 1 - f0d

Skart-ko-Skark (55)
Finish-to-Finish (FF)
Skart-ko-Finish (3F)
(Mone)

Help QI | Zancel

Za preporuku je da se koristi veza finish-to-start. Kod kori§éenja ostalih tipova veza treba
povezati sve slobodne krajeve aktivnosti, tako da u mrezi postoji jedna pocetna i jedna
krajnja (InaCe, MS Project dozvoljava proracun napred-nazad i u situaciji kada se ne
povezu slobodni krajevi svih aktivnosti).

Prikaz mreze "Pogled" Network Diagram.

& Microsoft Project - Zgop.mpp

BE) Ele Edt Yew Inset Fomat  Tools  Project  Colaborate  ndow  Help -8 x
DEsHy SR Y Q=i B e BB wew e e,
B+ = Show ~ All Tasks -

Tashs Track Report Mext Steps and Related Activities =

DemataZa postojedih skretnica

; = |

'

H Izrada lepljenih sastava lzrada putnih prelaza

i Start: B.10.04 1Dy 38 »n Start: 81004 ID: 39

H Finish: 17.10.04  Dur: 10 days Tl Frishi 17.10.04 Dur: 10 days

i Rest Res:

1

1

H Nabavka materijala gornjeq Manipulacija materijalima g Demontaza postojecey kolo:

1 Start: 10.10.04 ID: 43 =3 Start: 10.10.04 1D: 44 - Start: 10.10.04 10: 45 85

'

i Finish: 24.10,04  Dur: 15 days Finish: 25.10.04  Dur: 16 days a Finish: 27.10.04 Dur; 18 days

H Rest Res: Res:

'

1

E Uklanjanje gotovih peronski Postavljanje gotovih perons

d [Fs] » Start: 25,1004 1D 57 S5+5d L Start: 30.10.04 1D 60

H Finishi 3.11.04 = Dur: 10 days a Finishi 17,11,04  Dur: 15 days

H Res: Res: J
s

'

'

h T MontaZa i polaganje kolosel Montaza i polaganje kolose|

i ~ » Start: 19.10.04 ID: 47 =TI Start: 31.10.04 ID: 48 [E

H Finish: 15,11,04 Dur: 24 days ™ Finish; 4.11.04 © Dur; S days

i Res: Res:

1

'

'

i Ugradivanje tucanika

' S5+2d e o —

' Start: 21.10.04 1D: 51 E

1 Finish: 23.11.04  Dur: 28 days =

i ALLIMCS e Lo L T )

1 Reat

_ ’
Ready NUM

15



Ruéno podeSavanje prikaza mrezZe u prikazu mreznog dijagrama preko prozora Layout.

Layout 3]
Layout Mode

Lo " &llow manual box positioning
Box Layout

Arrangement: |T0p Doowwn From Left j

Fuows Alignment: [ Center - Spacing; (40 :I Height: |BestFit
Calurnn: Alignment: | Cenker - Spacing: (60 :I Width: |BestFit =

¥ sShow summary tasks I adiust for page breaks
[V Keep tasks with their summaries
Link, skyle
& Rectilinear D‘Eé " Straight % W Show arrows [ Show link labels

Link calor
¢ Moncritical links: . Blue v Critical links: . Red v
= Match predecessor box barder

Diagram Options

Background color: |:| Automatic * Background pattern: _El

™ show page breaks ™ Hide all fields except ID
¥ Mark in-progress and completed

Help O | Cancel |

PodesSavanje izgleda aktivnosti u mrezi format box:

ﬂ

Presview

Aktivnost 7

Sktart: 27.2.04  IDn 7

Finish: 18.3.04  Dur: 15 days
Res:  Radnik 3[3]; Radnik 4[4]; Mas

Data kemplate

Standard Mare Templates... |

Border

shape: | ] 'I Color: |. Red | width: |—j

¥ Show horizontal aridiines [ show vertical gridines

Biackground

calori [T whie =] patrern: | |
Reset | (o] 4 I Cancel
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RESURSI

Microsoft Office Project-a 2007 razlikuje tri tipa resursa: Material (materijalni), Work
(radni: radnici, maS$ine i ostali resursi, €iji je broj jedinica ograni€en, Ciji se rad moze meriti u
jedinici vremena i gde mozZe doci do preoptereéenja — odnosno da se raspolaze sa
odredenim brojem radnih resursa i ne sme se rasporedivati viSe od max units) i Cost (za

pracenje posebnih troSkova).

Unos resursa se vrsi u "Pogledu" Resurce Sheet.
Tabela resursa sadrzi takode veliki broj polja od kojih su inicijalno vidljiva samo
najznacajnija.

ﬁ Microzsoft Project - Opsti primer].mpp

@ File Edit ‘Wiew Insert Format Tools Project  Collaborate  Window  Help Type a question for help |« (& X
HEN=N" KNI= NN A NN ARG N |55 L] 6 | 15 | Mo Group ARC] JlEen B
T © Show ~ | Arial - «|B I U |= = | Al Resources - = \l
i) Resource Mame Type Material Lakel | Group M. Units Std. Rate Ot Rate Costilse Text1 Acocrue &t | Bas -
1 l:l Radnik 1 Wiark Radnici 12 85,00 Din.hr 100,00 CinJhr 0,00 Cin. Prarated Sta:‘
2 Radnik 2 Wiork Radnici 20 55,00 Dinhr 100,00 Dinhr 0,00 Cin Prorated Sta
3 Radnik 3 Wark Radinici 15 535,00 Din.hr 100,00 Cin.hr 0,00 Din. Prorated Sta
4 Radnik 4 Wiark Radnici 21 55,00 Dinhr 100,00 CinJhr 0,00 Cin. Prarated Sta
=) Radnik 5 WMok Raclnici = 55,00 Dinhr 100,00 Cindr 0,00 Din. Prorated Sta
B Radnik & Wiark Radnici 8 8500 Cinhr 100,00 CinJhr 0,00 Cin. Prarated Sta
7 Radnik 7 Wark Racinici 12 55,00 Dinhr 100,00 Dinhr 0,00 Din. Prorated Sta
g Radnik & WKk Radnici ] &5,00 Din.hr 100,00 Dinhr 0,00 Din. Prorated Sta
- Radnik 9 Wiark Radnici E 55,00 Dinhr 100,00 Dinhr 0,00 Cin. Prorated Sta
E 10 Racnik 10 Wark Raclnici 5 55,00 Dindhr 100,00 Dinhr 0,00 Din. Prorated Sta
o IR Mading 1 Wiork Maine 1| 250,00 Dinmr 300,00 Dinhr| 0,00 Din. Prorsted | Sta
12 tdaging 2 Wark hiadine 2 250,00 Dinhe 300,00 Dinhr 0,00 Din. Prorated Sta
g-_: 13 Maging 3 oKk Maging 2 230,00 Din e 300,00 Dinhr 0,00 Din. Prorated Sta
14 ading 4 Wiark hading 1 250,00 Dinhr 300,00 Dinhr 0,00 Cin. Prorated Sta
15 aging 5 Wark hagine 4 250,00 Din.hr 300,00 Cin.hr 0,00 Din. Prorated Sta
16 Magina 6 Wiark Maine 2 250,00 Cin.hr 300,00 CinJhr 0,00 Cin. Prarated Sta
17 Madina 7 Wark Madine 3 250,00 Dinuhe 300,00 Cindr 0,00 Din. Prorated Sta
18 | Masina & Work Masine 2| 250,00 Din.hr 300,00 Din.hr 0,00 Din. Prorated | Sta
19 hdading 9 Wiark hiadine 2| 250,00 Dinhr 300,00 Dinhr 0,00 Din Prorated Sta
20 haging 10 Wark hagine 2 250,00 Dinuhr 300,00 Cin.hr 0,00 Din. Prorated Sta
21 Materijal 1 Materisl m3 Materijali 120,00 Din. 0,00 Cin. 200 Prorated -
- =] Kb il 71 [T Vo [ry—— A0 nn nie A0 nie PR —— L|:J
Ready MUM

Uz svaki Radni (Work) resurs treba uneti raspolozivu koli€inu cenu po radnom casu i
izabrati odgovarajuéi kalendar. Uz materijale se unose samo cene po jedinici mere.

Kao i kod aktivnosti postoji dijalog box Resurce Information za detaljniji unos resursa koji se
dobija dvostrukim klikom na izabrani resurs.

17



Resource Information E_l

] Working Time | Costs ] Notes | customFields |
Resaurce name: [ Radnik 2 Initials: |
Emmail: | Eroup: [ Radnici
Workgroup: |Default | coge: |
windows Account... | | Type: |'-.-'-.-'c:rk |
Booking bype: | Committed - |
[~ Generic
-

Resource Availability

m
Aevailable From Areailable To nits
MNa d /

Help Details. .. | a4 | Cancel |

Raspodela resursa po aktivnostima moze se vrsiti na viSe nac€ina a jedna od jednostavnijih
je preko prozora Task Information Resurces:

Tazk Information (%]
General l Predecessors Resources l Advanced l Maokes \ Zuskom Fields l
Marme: |.':'|kti‘-.-'I'IEISt 5 Durakion: | 20d il r Estimated
Resources:
* .
Resource Mame Units
MaZina & 1,00
Mazina 10 1,00
Makerijal 2 500 kam
| =
Fadnik 1 -
Fadnik, 2
Fadnik, 3
Radnik. 4
Radnik. 5 -
“
Help ik | Cancel

18



Posle unosa aktivnosti, uspostavljanja veza i dodele resursa za analizu mrezZe i upotrebe
resursa na raspolaganju stoje alati za vrlo razli€ite prikaze Projekta.
"Pogledi" : Calendar, Gantt Chart, Network Diagram, Tracking Gantt, Resource Graph...

U svim "Pogledima" mogu se izvrsiti sortiranja i filtriranja po svim unetim parametrima i za
aktivnosti i za resurse.

Sortiranje je korisna mogucnost da se aktivnosti ili resursi sloze po zadatom redosledu kako
bi se olakSalo azuriranje ili analiza plana.

icrosoft Project - Dpsti - |E| 5'
ﬁ_] File Edit %iew Insert Format  Tools  Project  Collaborate  Window  Help Type a guestion forhelp » & X
DEHDR SRV $RABI| Y B|=c88|ELB|R|Mweown FRAFEenIRME
¥ ¥ % = g Show~- | Ardl -6 ~|B I U =
Completed Tasks Il
Task Name Durstion | Predecessors Start FinisiCost Greater Than. .. Gir 2, 2004 -
Cost Overbudget tfarch 2004 April 2004 _I
Created After. .. |25 5 [11[14[17]20]23 |26 (28| 1 [4 [7 [M0[13[16[18
Aktivnost 1 12 days Tue 3204 Wyed 14Critical
= Date Range. ..
Aktivnost 2 Sdays 1 Thu19.2.04 | Wed 29y, Progress Tasks
Aktivnost 5 Gdays|2 Thu262.04  Mon Incorm:'\etr?J Tdasks N
Ativriost 4 5 days |3 Tuemand| Thy zf-RefOverbudget Tasks Assigned To...
Linked Fields
Aktivnost 5 20days 4 Fri234.04  Thu 2(Milestones j
Aktivnost 6 Ddays 5 Fri21.5.04  wed26.04 Masina 7;Materijal
Aktivnost 7 15 days 2 Thu 26204 Wed 17.3.04 Radnik 3[300%]R
Aktivnost G 10 clays 3,7 Thu18.3.04 | Wed 31.3.04 Madina 3;Materijal
Aktivnost 9 Sdays 8 Thu1.4.04  Wed 7.4.04 Radnik 3;Radnik 7
Aftivnost 10 Gdays 9 Thug.4.04 | Mon 19.4.04 Mading 3;Mading -
Aktivnost 11 33 days 10 Tue 20.4.04 Thu 3.6.04 Masina 5
Aktivnost 12 EBdays 11,6 Fri 4 6.04 Fri 11.6.04 Radnik 5[200%]R
Aktivnost 13 Says 12 Mon 14604 Thu 24 6.04 Maina B
Aktivnost 14 15 days 13 Fri256.04  Thu15.7.04 Magina 4;Materijal
Aktivnost 13 20days 14 Fri16.7.04  Thu12.8.04 Maina 10
Aktivnost 16 Sdays 15 Fri13.8.04  Thu19.8.04 Materijal 3150 ko] ﬂ
2 ]

| Ready | |

EXT | CAPS |NUM |SCREL |OYR A

Najefikasniji nacin je postavljanje opcije AutoFiltera koja pruza mogucénost filtriranja po viSe
kriterijuma (teorijski po svim kolonama tabele).

Microsoft Proj =lol x|
f.ﬂ File Edit Wiew Insert Format  Tools  Project  Colsborate  Wwindow  Help Typeaguestionforhelp - @ X
DEHRISGRAY s B S I R =sHEUd | Blver - RAAFED R
o % F = Show ~ | Arial -5 ~-|B I U Al Tasks
Tazk Mame Duration Prececessars Start Finizh Resource Mames Gir 2, 2004 |
j - - - - > | March 2004 April 2004 ]
= ME[19[22[25[28[2 [5 [ & [11[14 17 [20[23[26[28 |1 [4 [7 (1015 [1&6[19
Aktivnost 1 12 days (Customn...) Wied 13.2.04 Radnik 1;Radnik 2
Aktivniost 2 5 days |1 Taday Wigd 25.2.04 Radnik 1[200%]R
Aldivniost 3 Sdays 2 Tomorraw Mon 8.3.04 Radnik 1;Material
Aftivniost 4 I days 3 This week, Thu 22.4.04 Radnik 1;Radnik 4
Aftivnost 5 20 days 4 Mext week Thu 20.5.04  Magina &;Magina
- Aptivnost B 9days 5 This manth ‘wied 2.6.04 Maina 7;Materijal
E Aldivniost 7 15 days | 2 Mexk manth Wed 17.3.04 Radnik 3[300%;R
;_:I Aldivniost & 10 days | 3 Tue 3.2.04 Wizd 31.3.04 Madina S;Materijal
ﬁ Ativnost 3 5days 8 Thu 19.2.04 | ed 7404 Radnik 3 Radnik 7
- Aftivnost 10 Sdays 9 Thu&.404 hon19.4.04 Madina 3;Maging .
Aktivnost 11 33 days 10 Tue 20.4 04 Thu 3.6.04 Magina 5
Aktivnost 12 B days 11,6 Fri4.6.04 Fri11.6.04 Radnik 8[200%];R
Altivnost 13 9 days 12 Mon 14604 Thu 24 604 Madina &
Aktivniost 14 15 days 13 Fri2zs 604 Thu15.7.04 Madina 4;Materijal
Affivnost 15 20 days 14 Fri16.704  Thu12.5.04 Madina 10
Aftivnozt 16 Sdays 15 Fri13604  Thu135.504 Material 30150 ko) ;I
1] 1 I

ExT | CAPS [NUM [SCRL | OYR

op
S
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Postoji moguénost horizontalne podele ekrana i prikaza dva "Pogleda" odjednom $to se
dobija naredbom Window split.

Microsoft Project - Opsti =121 x|
"_“J_] Fle Edit ‘Yiew Insert Format Tools Project  Collaborate  Window  Help Type a question for help ~ @ X
DEHB EGRAYI 2RI I S Elg R e HaayEen )
. [Ea]show - | ara -8 «|B I U == [fResoues v Y
504 hrs
Task Mame Durstion  |Predecessor: |
eh ‘04 Mar ‘04 [ £pr0g ]
2 [ 8 [ 18 | =z | 1 | 8 | 11 2 | 29 | s | 1z | 18 |
Aktivnost 1 12 days
Aktivnost 2 Sdays 1
Aktivnost 3 Gdays 2
Aktivnost 4 F3days 3
Aktivnost 5 20 days 4
Aktivnost & Sdays 5
Aktivnost 7 15 days 2
Aktivnost 5 10days 37
Aktivnost 9 Sdays &
Aktivnost 10 Gdays 9
Aktivnost 11 F3days 10
Aktivnost 12 G days 116
Aktivnost 15 9 days |12 Jhd]
Resaurce MName :I
Details feb ‘04 Mar '04 \ Apr'04
2 g 16 23 1 g 13 22 29 3 12 149
Reacinik 1 Wiark 32h 40h abh Gdh 40h 40h 40h 40h 40h 40h 40h 3zh
Aktinost 1 ok azh 40k 24h
Aktimast 2 Wviork 32h 48h
Aktimost 3 Wark 16h 40h gh Detail Skyles. .
Astivnost & Whiork 3zh 4 40h !ZI work
Feacnik 2 Wiork 3zh 40h 24h
Aktiznast 1 Wiork 32h 40h 24h fctual Work
Recinik 3 Wiork G4ni  B0hi  48h:  4shi  120hi  120h  T2h G E o
Aktimast 3 ok B4h aih 48h Overallocation
Aktivnost 7 Witk 48h 120h 120k 7Zh Cost
ﬁl.b’(.f.wnosf 8 otk Reemaining Availability
Feacinik 4 Wyiark B72h 840h 504hi  1088h Bdh 80h 80k T e Ty Bdhi_
1] l

| Ready

disant| | (B & 5

1IBe B e

A
ERT ([ CAPST | NUM. [SERL. | ©YR)

obracun pI @.Arc\hew GI L3 ERurs 2., | w2 Micros.‘.v" Opsti pri... J

|« ZWK Y 151

HISTOGRAMI UPOTREBE RESURSA
Najjednostavniji nacin analize upotrebe resursa je histogramski prikaz izabranog resursa

za sve aktivnosti iz Projekta.

ﬁ Microsoft Project - Dpsti primer].mpp

[z [ = | 5 |

!?11 File Edit Miew Insert Format  Tools  Project  Collaborate  MWindow  Help Type a question for help = @ X
PN EHR G AV SR S0 =] 5] N 6o RQgslimen Bl
Pd 3 4 = Fo show~ | Aial -5 - B I U] | &l Tasks Ty
(i) Task Mame Duration Predec j
[ Mar ‘04 [ &pr 04 [ My ‘04
23 12| 18 26 3 [ 0 | A7 |

Mar '04

[ &pr ‘04

|1 | s

2 | 5 |

Materijal 2
Cwerallocated:

komid

Allocated,

Peak Units:

_ KT

Ready
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Formlranje grupa resursa sa zbirnim podacima

a ‘Rscurce Name ‘ ‘Materlal Label ‘Inmds ‘Group ‘ Work ‘ Max Units Std. Rate Ow. Rate ‘ Cost/Use ‘ Cost 1
Group: Masine Masine 263517 hrs 2 0,00 Din. 658.794,50 Din.
1 Masina 1 Work Masine Ohrs 1 250,00 Din./hr 300,00 Din./hr 0,00 Din. 0,00 Din.
12 E Masina 2 Work Masine 660,45 hrs 3 250,00 Din./hr 300,00 Din./hr 0,00 Din. 165.114,50 Din.
13 Masina 3 Work Masine 9733 hrs 2 250,00 Din./hr 300,00 Din./hr 0,00 Din. 24.333,33 Din.
14 Masina 4 Work Masine 184 hrs 1 250,00 Din./hr 300,00 Din.hr 0,00 Din. 46.000,00 Din.
15 Masina 5 Work Masine 528 hrs 4 250,00 Din.hr 300,00 Din.hr 0,00 Din. 132.000,00 Din.
16 Masina 6 Work Masine 272hrs 2 250,00 Din./hr 300,00 Din.hr 0,00 Din. 68.000,00 Din.
17 Masina 7 Work Masine 72hrs 3 250,00 Din.hr 300,00 Din.hr 0,00 Din. 18.000,00 Din.
18 Masina 8 Work Masine 348,05 hrs 2 250,00 Din./hr 300,00 Din.hr 0,00 Din. 87.013,33 Din.
19 Masina 9 Work Masine 11333 hrs 2 250,00 Din.hr 300,00 Din.hr 0,00 Din. 28.333,33 Din.
20 Masina 10 Work Masine 360 hrs 2 250,00 Din./hr 300,00 Din.hr 0,00 Din. 90.000,00 Din.
Group: Materijali Materijali 0,00 Din. 77.956.500,00 Din.
21 Materijal 1 Material m3 Materijali 500.150 m3 120,00 Din. 0,00 Din. 60.018.000,00 Din.
2 Materijal 2 Material kom Materijali 1.850 kom 300,00 Din. 0,00 Din. 555.000,00 Din.
23 Materijal 3 Material kg Materijali 2070kg 5.000,00 Din. 0,00 Din. 10.350.000,00 Din.
24 Materijal 4 Material m3 Materijali 1.200 m3 35,00 Din. 0,00 Din. 42.000,00 Din.
25 Materijal 5 Material m3 Materijali 1.750 m3 450,00 Din. 0,00 Din. 787.500,00 Din.
26 Materijal 6 Material m2 Materijali 300 m2 200,00 Din. 0,00 Din. 60.000,00 Din.
27 Materijal 7 Material | Materijali 512001 120,00 Din. 0,00Din.. 6.144.000,00 Din.
Group: Radnici Radnici 4.046,75 hrs 9% 0,00 Din. 343.974,48 Din.
1 Radnik 1 Work Radnici 703,12 hrs 12 85,00 Din/hr 100,00 Din./hr 0,00 Din. 59.765,60 Din.
2 Radnik2 Work Radnici 308,45 hrs 20 85,00 Din/hr 100,00 Din.hr 0,00 Din. 26218,93 Din.
3 Radnik3 Work Radnici 1.000 hrs 15 85,00 Din/hr 100,00 Din./hr 0,00 Din. 85.000,00 Din.
4 Radnik4 Work Radnici 77252 hrs 10 85,00 Din/hr 100,00 Din.hr 0,00 Din. 65.663,29 Din.
5 Radnik5 Work Radnici 792hrs 5 85,00 Din/hr 100,00 Din./hr 0,00 Din. 67.320,00 Din.
6 Radnik6 Work Radnici 66,67 hrs 8 85,00 Din/hr 100,00 Din.hr 0,00 Din. 5.666,67 Din.
7 Radnik7 Work Radnici 20hrs 12 85,00 Din/hr 100,00 Din./hr 0,00 Din. 18.700,00 Din.
8 Radnik8 Work Radnici % hrs 3 85,00 Din/hr 100,00 Din./hr 0,00 Din. 8.160,00 Din.
9 Radnik9 Work Radnici 40 hrs 6 85,00 Din/hr 100,00 Din./hr 0,00 Din. 3.400,00 Din.
10 Radnik10 Work Radnici 48 hrs 5 85,00 Din/hr 100,00 Din.hr 0,00 Din. 4.080,00 Din.

Optimizacija plana

Resource Leveling x|

~Leveling calculations

" Automatic f* Manual

Lock For overallocations on a IDa‘,-' by Day j basis

¥ Clear leveling values before leveling

~Leveling range For 'primer-1'

{* Level ertire project

i Leyvel From: |T'-|E 3.2.04 j
Tov |Fri20.8.04 =]

~Resolving overallocations

Leveling arder: IStandard j

[ Level only within awailable slack

¥ Leveling can adjust individual assignments on a task
¥ Leveling can create splits in remaining waork
[ Level resources with the proposed booking type

Help | Clear Leveling. .. Level Mow

Zancel |

Ravnanje resursa se moze vrSiti: automatski ili rué¢no, za ceo projekat ili samo za odabrani
period vremena, prema nivou prioriteta sa ili bez prekida u angazovanju ...
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Bazni mrezni plan

Formiranje baznog mreznog plana vrsi se izborom opcije Save Baseline iz menija Tools

Microsoft Project - Opsti primer1 - |ﬁl |L|
fl] File Edit ‘Wiew Insert Format | Tools | Project  Collaborate  window — Help Type a question for help ~ & X
S ¥ i @ S s o O
DS HB@ QT GV . 7Ol B R w3 FEen B
@ 9 % =ty show | anal AutaCarrect Options, .., }% 1l Tasks . __h;\!
Change Working Time. ..
o Tazk Mame O $ Assign Resources,.,  Al+F10 |
2r ‘04 | 2pr 04 | May ‘04 [ Jun'04 [ Jur'o4 | 2ug '04 | Sep 04 [Dct 0
Resource Shating YU (15 ]zz[20] 5 (1219263 (1017 (24|30 |7 [14 21285 [12[19[26]2 | 9 [16]23[30]6 [13[20]z7 [4 [1
Aktivnost 1 Level Resaurces. ..
Aktivnost 2 -
e | Tracking 2 | Update Tasks..,
stiviost 3 - )
yTp—— Customize 3 Update Project...
Aktiviost 5 Ophions... Sync ko Protected Actuals
Aktivnost & ﬁ Assign Resources...  AlL+FL0 Progress Lines. ..
Givest ¥ Save Baselne. ..
Aktivnost & T0days | 3,7 | i
Aktivnost 9 Sdaye 8 1 B
Aktivnost 10 Gdavs 9
Alktivnost 11 33 days 10
Aktivnost 12 Edays 11,6
Aktivnost 13 Sdays 12
Aktivnost 14 15 days 13
Aktivnost 13 20days 14
Aktivnost 16 Sdays 15

5 By

EXT (| CAFS |NUM. | SERL | DYR
nhracunp.‘.l @Arc\ﬂew Gl L7 Ekurs 2., | ZMlcrns.‘.v“mL]Dpsti pHi... J « %?K@ 15116

| Ready

tstan] |0 & @ [©

B® B a

Moguce je snimiti do 11 baznih planova po jednom projektu

Save Baseline ; x|

{+ Save baseline

Copy; Baseline 1
Baseline 2

Infa Baseling 3
Far: Baseline 4

{+ Eptire |Baseling S
" Selectd Baseline &
Foll v Baseline 7
[T 7o|Baseline &
= Baseline 9

Baseline 10

St as Defaulk

Help | O I Cancel |
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Pracenje realizacije investicionih projekata

Izborom "Pogleda" Tracking Gantt dobija se gantogram sa baznim i tekuéim stanjem
Projekta.

Microsoft Project - Dpsti primer1 ;lglﬂ
ﬁ_] File Edit Wew Insert Format Tools Project  Collaborate  Window Help Type a guestion for help ~ & X
NEHRSAT % 2B F9 (B o580 B |6 N0 eaFisEen )
@ P+ = % show-r | Avial .8 -/B I U g = | Al Tasks -v= A
(i} Task Mame | Durstion  |Predecessors | Feb '04 Mar ‘04 | Apr'04 | My ‘04 [ Jun ‘04 | u'04 | Aug 04 |5ep'0d
190262 (9 [16[23]1 [8 [15[2229]s 12[19]26] 3 1017 (24 (317 [14]21]28]5 [12[19]26]2 |9 [16]23[30]6 \13|2_|
Abktivnost 1 12 days %,
Aktivnost 2 Sdays 1
Aktivnost 3 Sdays 2
Aftivnost 4 Jadays 3
Aktivnost 5 20 days 4
Aktivnost 6 Qdays 5
Aktivnost 7 15days 2
Aktivnost & 10days 37
Aftivnost 9 Sdays §
Aktivnost 10 Sdays 9
Aktivnost 11 33days 10
Aktivnost 12 Gdays 11,6
Aktivnost 13 Ddays 12
Aktivnost 14 15days 13
Aktivnost 15 20 days 14
Aftivnost 16 Sdays 13
: =
1] 1] _ ' ko
[Ready I R EN

Pracenje realizacije projekta se moze vrsiti na viSse na¢ina a ovde ¢e biti prikazano
samo grubo prac¢enje preko % realizacije aktivhosti (% Complete)

U tabeli "Pogleda" Tracking Gantt treba dodati kolonu % Complete i uneti odgovarajuce
vrednosti stvarnih poCetaka, zavrSetaka i izvrSenja za sve aktivnosti.

Microsoft Project - Dpsti primer1 - |E| 5'
ﬂ_] File Edit Wew Insert Format Tools  Project  Collaborate  Window  Help Type a guestion forhelp -+ @ X
DEHR I SAYV 2B F| 90 = :s 360 B[] oo RQAF Een RE
@ 9 % = Ty show- | Adal -8 - B 7 U = % all Tasks - v= |

0%

Task Namne |% Complete | Duration |Predec:essors | Ste | |Feb'04 Mar '04 | Apr ‘04 | May 04 | Jun '04 | Jui'od | Aug '04 [£a]
e6[2 [9[16[23[1 [8 [15]22]20] 5 [12[19]263 [10[17[24 [ [7 [14]21[28] 5 [12[19]26]2 [ & [16]23 |3c_|
Abtivnost 1 100% 12 days Thu il 0%
Altivnost 2 0% S days 1 Mon 2
Ativnost 3 30% Gdays 2 Thu J
Aktivnost 4 0% 3 days |3 Tue
Aktivnost 5 20 days 4 Fti©
Aktivnost G 0% Sdays |3 Fri
Altivnost 7 0% 15 days |2 Mor
Aktivnost & 0% 10days 3,7 Mon 2
Aktivnost 9 0% Sdays |8 Mon
Aktivnost 10 0% Gdays |3 b
Aktivnost 11 0% 33 days |10 Thu {
Aktivnost 12 0% Edays 11,6 Tue
Aktivnost 13 0% Sdays 12 Wed 7
Aktivnost 14 0% 15 days |13 Tue {
Aktivnost 15 0% 20days 14 Tue J
Aktivnost 16 0% Sdays |15 Tue * ﬂ
_| milmecom ' ol
[Ready I (o [cars [nom [5crl [om 4

U zavisnosti od unetih podataka aktuelni gantogram ce se razlikovati od baznog.
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Praéenje / kontrola realizacije projekta se moze vrsiti na viSe razli€itih nivoa detaljnosti:

Na nivou celog projekta ili grupe aktivnosti:
x

% Update work as complete through:; |Ffi g.2.05 j
¥ Seb 0% - 100% complete
™ Set 0% or 100% complete anly

" Reschedule uncompleted work to skart after: |Ffi §.2.08 j

For: f* Eptire project © Selected basks

Help | (0] I Cancel |

Na nivou pojedinac¢nih aktivnosti:

Update Tasks

Ix

Marne: |.ﬁ.ktivn|:|st1 Durakion: | 15d

%, Cornplete: |U°-"'° _l; Actual dur: |':|'2| _l; Remaining dur: |15d =
Aickual Current

Stark; [NA = || star: [Tue sz

Einish: [NA =] | | Finish: [Mon 23.2.04

Cancel

Help | Motes. .. |
Na nivou utroéeno= rada svako= resursa za svaku aktivnost
(B Micrasoft Project - primer-1 =&l x|

Fle Edt Mew Insert Format Tools Froject Report  Colsborate Window Help Type a question for help (= & X

d

PN EH &RV % BRR S DB e ch | L] w B [NoGon R Q| EE
. Lo Show | Al -lg -||®B £ o = |[all Tasks | V= | 2 B

th
8  [Teskhame Durstion  |Predecessors  |Resource Nam Bir 1, 2004 Gir 2, 2004 A
ianuary 2004 Februsry 2004 [ March 2004 April 2004 May
2[5 (B [11[14[17[20[23[26 (28 1 |4 |7 [10[13[16[18[22[25]26] 2 |5 | 6 [11[14]17[20[23]26[28[1 |4 |7 [10[13]16]19]22|25[26| 1 | 4 | 7 [10]13[15
1 Aktivnost 1 15 days Radrik 1[3].Rac dnik 1[3];Radnik 2[3};Radnik i $ina 2[3}; ijal 1[500.000 ijal 2
2 Aktivnost 2 18 days 1FF Radrik 1[2];Rac ik 7[3];Masina %Masina 8;Masina %;Material 1[120 m3Masin:
3 Aktivnost 3 Boays|2 Redrik 1;Mater jal 4300 m: ijal 2[150 2
4 Aktivnost 4 T3 days |3 Radrik 1;Radni ik 1Radnik 4[2Radn
=g Aktivnost 5 20 days 4 Magina B;Masic
‘t-} 6 Aktivnost 6 9days(s Maina 7;Mater
ZE Aktivnost 7 15 days |2 Redrik 3(3];Rac Radnik 3[3}Radnik 4[4;Masina 8
3 Aktivnost B 10 days |37 MaZina 5Mater Masina 9;Materijal 2(600 ijal 5[250 m3]
a Aklivnost 9 5days|B Radnik 3,Radni Radnik %Radnik 7[3];Radnik %Masina 6;Ma
I Aktivnost 10 Soays |9 Maing 3;Madir Masina &Materijal 7
1 Aktivnost 11 I3 dlays |10 Magina 5 T
12 Aktivnost 12 6 days 115 Radrik B[2]:Rac =
EIN I TS| Bl
Mame: |Aktivnast 1 Duration: 15d = I Effort driven Previous
Start: [Tue3.2.04 x| Fnish:  [Mon23.2.04 =] Tasktype:  [FixedUnis ~| o Complete:  [0% _‘3
I |Resource Name Units Work Ovt, wiork | Baseline Work | Ack. Work | Rem. Work |~
1 Radnk1 3 308,45h th 308,45h th 308, 45h
2 iRadnikz 3 308,45h th 308,45h h 08,45h
3 iRadnik3 5 s00h th 600h th s00h
M| 4 Radnike 8 233,630 th 233,630 th 233,630
5| 12 maznsz 3 308,45h th 308,45h th 308,45h
o | 21 Materijal 1 500,000 M3 500.000M3  :0h S00.000M3  OM3E 500,000 M3
bl | 22 imatenialz 10,000 KOV | 400 KOM th 400 KOM oKOM 400 KOM
23 Materijal 3 10kah  (1120KG th 1.120KG 0KG 1.120KG

Ready =
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IZESTAJI

Pored toga postoji i standardni set izvestaja MS Project-a podrazumeva 6 grupa izvestaja:
Reporkts

Svaki od "Pogleda" moze se formatirati i odStampati kao graficki ili tabelarni izvestaj.

X
Select
PEHEEERRER HEEERREE i=. _
= ’ .
= C% . ? Close |
OWErview, ..

Current Activities, ..

Cosks, ..

=

Workload. .,

Assignments. ..

Cuskorn, ..

Svaka grupa izvestaja sadrzZi podgrupe i dozvoljava izmene po Zelji korisnika programa.
Moguce je takode formirati i potpuno nove "Poglede" i tipove izveStaja preko opcija
More View i Castom.

Eurrent Activity Beports

Select

nskarted Tasks

Edit...

Tasks Starting Soon

A

Close

Completed Tasks

Should Hawve Started
Tasks

Slipping Tasks
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Custom Heports

Repaorts:

3]
B Calendar v %
Budget Repork =
Zash Flow Q
Completed Tasks Edit...
Critical Tasks =
Crosstab Q
Earned Yalue
Milestones Q

Qrganizer, ..
Cwverallocated Resources

Cwerbudget Resources

Overbudget Tasks b

Setup... | Prink |

Preview |

Cancel

Dodat je set novih grafi¢kih izvestaja

¥isual Reports - Create Report

Select Template

Show report kemplates created in:
E ¥ Microsoft OFfice Excel 1%, W Microsaoft Office Yisio

Task Surmmary I
Al

Resource Surmmarsy I Assignrnent Summary:
Task Usage I Resource Lsage I Assignment Lsage
@Baseline Cost Report

@Baseline ‘Work Report

@Budget Zost Report

@Budget Work Report

sh Flow Report
B F arned Yalue Crver Time Report
@Resuurce Cost Summary Repork
@Resuurce Remaining Work Report
@Resuurce Work Availability Report
@Resuurce Work Summary Report

Select level of usage data to include in the report: |'-.-'-.-'eeks vl

[ Incude report kemplates From:

Mew Template. .. |

Edit Template. .. |

Manage Template. .. |
Sample

Modify. .. |

Help Save Data...

Wiew I

Close
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Novosti u odnosu na prethodnu verziju (Microsoft Project Professional 2003)

e Dodat je set novih izves$taja

& Microsoft Project - Projectd

@j File  Edit  Wiew Insert Format  Tools  Project | Repork igollabnrate Windomw  Help g X

IR H &3 Gl @ e il Vvisual Reports... L @@ v

P 9 4 = Ty showr | Aral - 8 Copy Ficture. .. all Resources - = O
@ Reports. ..

(1] Rezource Mame Type Waterial Label  |Intials Graup g, LA
| TTITEE] _
= ] =
Calendar
—

(zankk
Chart
v
_— B
=[S [ 3
IReady

e Omogucen je viSestruki "undo” i "redo”

-iBix]

@ File Edit Wew Insert Format Tools  Project  Report  Collaborate  Window  Help |4
NS H&A T a9 |- |8 (%% 8| Nosow -l¥Fle B
P 9 4+ = Ty show- | Al I U= E[E] sk - = B
1 day?
€  |Taskblame Finish 30 Apr ‘07 Gl
SlS M|T|W|T|F|S|S MlT
1 ARtivnost 1 FOF11507 =
2 Ajdivnost 2 Pl OFi11507 s
] Adivriozt 3 P Fri11507 —
4 Ajdivnost 4 Enitry AKEivnost 1' v Frit1s07 —
5 Bidivnost 5 P — Pl Fri11507 __|:I
4 I TS| 1
|Ready i

¢ Gantogramski prikaz je poboljSan (gantogrami su zaobljeni)
ﬂ‘ Microsoft Project - Project1 ;IEIEI
‘iz Ele  Edit  View Insert Format  Tooks  Project  Report  Colaborate  Window  Help  Type aquestionforfelp  » @ X
DS H @AY 0R@R9 -0 RlessEZR (v - (QAQAF @ [
f e 9 % = o shows | Al -5 < B 7 U|E]= = M < = fﬂig!
Akkivnost 1

Tazk Mame Duration  |Predeces Mlay 2007 | June 2007 [ July 2007 -
1[4 [7 o136 [182z2(25(28 (31 [3 |6 [9 12151821 [24[27 0] 3 [6 [9 [12
Aktivnost 1 10 days } i

Aktivnost 2 10 days 1 e —
Aktivnost 3 10days 1,2
Aktivnost 4 10days 3
Aktivnost 5 10days 1,2
Aktivnost 6 Sdays 5

Aktivnost ¥ Gdays 64 [—]

-
= m i B W k] =
=
=] 5
i d
"
-
4

RNES

|Ready |
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e Novost je i prikaz "Task drivers”

ﬂ Microsoft Project - Project1

@ File Edt Mew Insert Format Tools Project  Report

NEEH @AV %R S| 9-0 -8 =¢85k = B | Moo

e P = _.g;ihow'|ﬁrial - 5

Collaborate

Wwindow  Help

Type a question for help

Ry mef

=2l x|

-7 X

-|B I U] | &ll Tasks .Y=|,n;\!
Aktivnost 5
Task Drivers x Task MName Durstion |Predeces |May 2007 | June 2007 | duty |
= 1[4 [7 101316 19]22[25]28 31 [3 [6 [9 12[15[18]21 [24[27 [30 :l
The following factors are affecting 1 Aktivnost 1 10 days
the start date of: z Aivnost2 | 10 days 1
Task: 5 - Aktivnost 5 3 Aktiviost 3| 10days (1,2
S Fom &350 4 Afiviost4 | 10days 3
® Predecessor Tasks: 5 Aktivnost 5 I 10 days 1,2 _1
Name Tome Leg 3 AMtivniost B & days |5
2 - Aktivnost  Finish To v Aktivnost 7 6 days |64 [F——
0d
2 Start
* Calendars: -
Project: Standard = K| [ »
Ready

[

AR

Novi tip resursa "Cost” koji ne zavisi od tajanja aktivnosti

B Microsoft Project - Projectd

@ File Edit Wiew Insert Format  Tools  Project  Report  Collaborate
NSH @2 Rn9 -0 B=38C08AAFE0
P F 4+ = o show- - B £ U =
i)
K Cost
(1] Resource Mame Type Msterial Label Initials Froup Maiz. L #
v
—
| 3
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